July 10, 2009

MEMORANDUM

TO:                  Deans, Directors and Chairs

FROM:            Richard Laufenberg, Director, Service Center

Mark Walters, Director, Classified Human Resources

                        Steve Lund, Director, Academic Personnel Office

RE:                   Furlough Implementation Plan Memos will be e-mailed to all Employees on Monday

We would like to provide you with advanced copies of the memos that will be going out on Monday to all employees. These memos explain how the furloughs will be implemented for each employee group.  The letters are grouped as provided at the end of this e-mail.

For some classified employees, we will not be able to implement furloughs until certain issues are resolved with the Office of State Employment Relations.  However, we still want to provide these employees with a status update (Group 5 memo).

For the majority of the UW-Madison employees, this correspondence will be sent via e-mail from campus administration.  For employees without e-mail access, division staff will ensure that they receive hard copies.  The Group 2 memo has been translated into Spanish, Hmong and Tibetan for those employees who are not English proficient.

We have already provided copies to division HR and Payroll representatives and have met with them several times to discuss how the furlough plan will be implemented.  Implementing furloughs at a decentralized organization with as many different types of employees as we have is challenging to say the least.  Your administrative staff will be working hard on this issue for a while.  Chairs should contact their division HR representative with questions about implementation.

	Mailing Groups
	Employment Type
	Method

	 
	 
	

	Group 1

 

 

 
	· Unclassified

· Faculty

· Instructional Academic Staff

· Attorneys

· Physicians
	3.065% Reduction

	 
	 
	

	Group 2

 

 
	· Classified Non-Exempt

· WSEU-Represented (only labor union that has reached Memorandum of Understanding (MOU) with OSER so far)

· Non-Represented
	3.188% Reduction for 25 pay periods in 2009-10

3.065% Reduction for 26 pay periods in 2010-11

	 
	 
	

	Group 3

 
	· Unclassified

· Non-Instructional Academic Staff

· Limited

· Employee-in-Training (employees only)
	Reduce as FTO Used

	 
	 
	

	Group 4

 

 
	· Classified Exempt

· Non-Represented 
	Reduce as FTO Used

	 
	 
	

	Group 5

 

 
	· Classified 

· Represented Exempt (If no MOU approved)

· Represented Non-Exempt (If no MOU     approved)
	On Temporary Hold

	 
	 
	

	Group 6
	· Unclassified and Classified on H-1B & E-3
	No Furlough

	
	
	

	Group 7
	· Unclassified on Lump Sum Basis 
	3.065% reduction with no furlough days


xc:        Julie Underwood, Interim Provost

Darrell Bazzell, Vice Chancellor

HR Reps

