Chapter 4 Interviewing and Reviewing Applicants
4.04 Nepotism
e Policy

The UW-Madison acts in accord with the "public policy of the state to encourage and foster, to the fullest
extent practicable, the employment of . . . properly qualified persons regardless of their age, race, creed,
color, handicap, marital status, sex, national origin, ancestry, sexual orientation, arrest record, conviction
record, membership in the national guard, state defense force or any other reserve component of the
military forces of the United States or this state or use or nonuse of lawful products off the employer's
premises during nonworking hours . . .." [8 111.31 Stats.]

In selecting employees, the applicant best qualified and available to perform in the position
should, without exception, receive the employment offer. There is no restriction on hiring
persons related through affinity or consanguinity. In circumstances where a supervisor will
have a close personal relationship with an employee which can reasonably be viewed as
affecting the supervisor's and/or the employee’s ability to perform his/her job without a
conflict between personal interest and the employer's interest, the relationship is considered
equivalent to a family relationship and the parties will be subject to the provisions of the
nepotism policy. Therefore, to avoid conflict of interest, any University appointing authority
or supervisor related by blood, marriage, or adoption to a job applicant, or having close
relationship with emotional ties to an applicant, must not participate either formally or
informally in the decision to hire or determine the salary of that other person.
e Procedure
0 Obtain Prior Written Approval
Classified: Although the state rules [DER-MRS. 24.04(2)(e)] permit a classified
employee effectively to recommend or decide to hire or promote an immediate
family member if that person’'s name has been certified from an open or competitive
register, UW-Madison policy requires that another person with hiring authority make
that hiring decision. In such cases, obtain written prior approval from the
Dean's/Director's office and the Classified Personnel Office (CPO).
o Other Required Procedures to Avoid Conflict of Interest
» Department
When two related persons are members of the same department, and one of them is
chairperson of the department, the Executive Committee designates another appropriate
person or a committee to perform the functions of the chairperson in decisions to hire or
set the salary of the individual related to the department chairperson.
= Above the Department Level
Whenever an administrator has jurisdiction over a related person, the responsibility for
making decisions or approving decisions about the hire or salary of the related person
must be assigned (in writing) (1) to the next highest University officer or (2) laterally to
another appropriate officer after approval of the next highest officer.

For further information on nepotism, see Chapter 15 of the Classified Personnel Policies and Procedures.
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